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Timeline	
	
Pre-MEL	COP	
• Dec.	2014	–	1st	meeting	of	MEL	experts	from	5	commodity	CRPs	
o Focused	on	exchange	of	information	on	status	of	CRPs	M&E	system	and	exploring	
opportunities	for	cross-learning,	synergies	and	potential	for	collaboration	
• Jul.	2015	–	2nd	meeting	of	MEL	experts	from	12	CRPs	
o Focused	on	exchange	of	information	on	status	of	CRPs	MEL	proposed	approach	for	
phase	II,	identify	areas	of	commonality	and	develop	joint	action	plan	
o Community	of	practice	was	proposed	
	
Creation	of	MEL	CoP	-	Sept.	2015	
• Nov.	2015	–	1st	MEL	CoP	Face-to-Face	meeting	
o Focused	on	governance,	guidance	document	for	full	proposal	and	CRP	performance	
assessment	
• Oct.	2016	–	2nd	MEL	CoP	Face-to-Face	meeting	
o Focused	on	governance,	interim	POWB	and	Annual	Report	templates	for	phase	II,	
standardization	and	interoperability	of	online	platforms	for	planning,	M&E	and	
reporting	
• Oct.	2017	–	3rd	MEL	CoP	Face-to-Face	meeting	
o Focused	on	PBM	framework,	stocktaking	of	MEL,	common	reporting	indicators,	POWB	
and	Annual	Report	templates,	MEL	practices,	tools	and	approaches		
	
Working	Together	
• Sub	groups	on	a	variety	of	topics,	including	templates,	MEL	CoP	governance,	
standardization	and	interoperability	of	platforms,	glossary	
• Task	Force	on	Harmonized	Indicators	-	members	took	part	in	the	Task	Force	and	MEL	CoP	
acted	as	a	key	resource	group		
	
Key	Contributions	and	Accomplishments	
• Input	into	the	guidance	document	for	full	proposal,	RBM,	MEL	sections	(Nov./Dec.	2015)	
• Lessons	learned	compared	from	RBM	trials	(Nov.	2015)	
• CRP	performance	assessment	approach	(Nov.	2015)	
• Interim	POWB	and	Annual	Report	templates	for	phase	II	(Oct.	2016)	
• MEL	conceptual	framework	with	the	three	spheres	of	control,	influence	and	interest	
(Nov.	2016)	
• Impact	pathways	at	the	system	level	(Task	Force	on	Indicators)	(Dec.	2016)	
• Glossary	of	MEL	terms	(Nov.	2017)	
• Demonstrated	the	importance	of	MIS	across	CRPs	/	Platforms	/	Centers	(Nov.	2017)	
• POWB	and	Annual	Report	templates	for	phase	II	(Nov.	2017)	
• Recognition	by	SMB,	SIMEC	and	SC	as	an	important	expert	group	(Nov.	2016,	May	2017)	
